Chichester Westgate Triathlon Club Meeting

12th April 2009 The Fountain Pub South Street

Present: Coops, Trudi, Steve, Aidy, Dan, Tom, Elizabeth, Leon, Suzie, Charlie, Hermione, Gareth, Chandra, Mary

1. Swimming, Bike, Run

There was concern that more people attended the swim sessions than other disciplines. The coaches will start to speak to people on Tueday / Thursday night to determine peoples’ goals and write specific sessions in all disciplines. It is hoped that this will make people more likely to attend non swim sessions.

2.  Funding

It is hoped to take over the whole pool for the swim sessions, and we hope to have a specifically trained swim coach for these sessions. There will hopefully be funding to set up coaching for each of the following: novices, children and disabled athletes. Watch this space! It is also planned to subsidise CWCT tri kit, and anyone purchasing the kit now, will have to pay full price and get a refund when the funding is approved. It was decided that we had to become stricter with the payment for membership and swimming. We will introduce in a new system of collecting membership cards in order to ensure that only paid club members benefit from free coaching and subsidised pool sessions.

3. Coaching

Mike, Jase and Aidy have been granted a 6 month license for coaching to BTF LEVEL 2. In order to progress any further they need to complete 60 sessions.

4. Support for Club

Jase pointed out that it would be extremely positive for members that are not competing in local events, eg Winchester, Arundel, Southampton etc.. not only to support the members that are competing, but also to learn the specifics of a triathlon eg transition. Cheering the team on was given the name “doing the woo woo” bit!!!  It was also thought that a debrief session in the pub on a Sunday night, perhaps between 7-9, might be good after each club series event, so everyone could share their experiences and drown any sorrows!!

5. Pyrenees 

All members of the club that went in 2009 expressed how amazing the week was, and that it is going to be repeated next year. It was suggested that we plan to go a week later (anal Gareth was able to give the exact date of the 20th March which would be 2 days before his birthday!!!!) The climbs are tough, and places would be given on merit rather than first come first served. This should however not put people off asking about a place.

6. Kit

Tri kits look amazing when a group of us are wearing them at an event. We are hoping to subsidise them so that the price will come down to £50 rather than the current £95. It was also decided that some sort of cycling kit is going to be designed. This was particularly welcomed by Aidy, who that morning gave serious abuse to SDV thinking that it was Mike Cooper out on his Sunday morning stroll. On reflection it could never have been him as the weather was very slightly damp!!!!!!!!!!

7. Website

Please ensure that you regularly look at the website as it is updated at least twice a week. Information such as meetings, minutes, results, training and even a forum can all be found at www.cwtc.or.uk
8. Our Club

Several members wanted to point out that the club was in its infancy and that we were extremely aware that it is not something that we have done before. It is not yet a polished organisation and it needed the support of all the members if we are to realise our dreams of a successful and large club. There have been many comments made in the changing rooms and the members present wanted to ensure that divisions in the club did not occur, and that we wanted to portray an inclusive club. Where this was not happening, it would be appreciated that comments and feeling about the direction of the club be brought to the attention of the committee (Mike, Jase, Adrian, Will, Gareth and Tom)

9. Swim Etiquette

There was a discussion about the best way forward in terms of the way swim etiquette in light of the growing numbers of people attending the swim sessions.  It was thought that at the start of each session , one person from each swim lane should point out the swim etiquette, so that everyone is clear about what is expected during the session.  Everyone should follow the direction of the lane.  The centre line should be kept clear for swimmers to turn at all times.  If anyone is stopping at the end – they should keep to the nearside or get out, so that the middle and opposite hand side are kept clear for people to turn.  If anyone wants to overtake they should tap the toes of the person in front and then that person should let them overtake when they reach the end of the lane to prevent collisions in the centre of the lane.  It was thought best if this was reiterated each week as there are often new people attending and as the club is still quite new, sticking to these more formal rules was thought to be sensible.  It was also felt that everyone should pay up front for the swim set before going onto pool side, and that this should be reinforced by other members, not just the committee/coaches, if other people were noted not to be paying in this way.

10. AOBs

Chandra wanted to be texted if there was not going to be a cycle set if it was raining!!!

Tom thought that everyone at the club was doing a FANTASTIC JOB and that we should keep it going! He also wanted it minuted that he beat Coops at Ampleforth! (Appleworth – I am not sure which it was!!!)

Aidy commented that Dan did really well and might be onto bigger and better things soon!!  He also said he had been finding it a pleasure to coach all the SHONKY athletes!

Steve said he had just joined Tuff Fitty!

Trudi has managed to swim 10 lengths of crawl and had a big drink to celebrate (lets hope she joins as a member soon!)

Mary went to the bar and bought 2 white wines, pint Badger, small coke, sparkling water, 2 red bulls, 2 diet cokes and a Smirnoff Ice!!!  Hence the slightly dodgy minutes. . . .

Next Meeting planned for Sunday 24th May after Little Beaver!!! 

